
CHANGE ORDER 

Order No. ____ _;c.1 ___ _ 

Date: _____ 7:...L/-=1=8/c.;;;2=-0=25�--

Name of Project: VILLAGE OF WARWICK

WELL #3 WATER TREATMENT PLANT- ELECTRICAL CONTRACT 

Owner: Village of Warwick 

Contractor: Joseph Warren Electrical, LLC 

THE FOLLOWING CHANGES ARE HEREBY MADE TO THE CONTRACT DOCUMENTS: 

JUSTIFICATION -Time delays due to Orange and Rockland Utilities, Inc having to move the pole delayed 
the project 4 months. The installation of an insertion valve by others also delayed the project. The

substantial completion will be December 31, 20 2 5 and the final completion will be January 25, 20 2 6. 

CHANGE TO CONTRACT PRICE 

Project Contingency 

Current Project Contingency adjusted by previous Change Order 

Contingency Amount due to this Change Order will be decreased by 

The new Project Contingency including this Change Order will be 

CHANGE TO CONTRACT TIME 

The Contract Time will be increased by ___ 1_80 __ calendar days. 

The date for completion of all work will be January 25, 2026. 

APPROVALS REQUIRED 

$ 2 0,000.00 

$20,000.00 

$ 0.00 

$ 2 0,000.00 

To be effective, this Order must be approved as required by the Supplemental General Conditions. 

Requested By: -----.,n-= .. -. --�-=,.J=
·
::,;;e;..c;..:..:h'--'W:..:....::;:.;ar'-'-r-=-en'-'--=E=le=ct=r-'-'ic=a=l,-=L=-LC=-------------

Recommended By: ___ ,.,,_�_-__ -_l_�----------------------
Engineer 

Approved By: 
-------------------------------

0 w n er 

Accepted By: 
-------------------------------

Contractor 

Federal Agency Approval (where applicable) 
---------

M-1
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July 29, 2025 
 
VILLAGE OF WARWICK BOARD OF TRUSTEES 
77 MAIN STREET 
WARWICK, NY  10990 
 
ATTN:  MAYOR MICHAEL NEWHARD 
 
RE:  TRANSPORTATION PLANNING SERVICES – SAFE STREETS 4 ALL 
 TOWNWIDE TRANSPORTATION SAFETY ACTION PLAN 

SLOW DOWN WARWICK DEMONSTRATION PROJECTS 
 W.O. #1800.122 
 
Dear Mayor Newhard and Village Trustees: 
 
On April 21, 2025, the Village of Warwick issued a Request for Proposals (RFP) for Transportation 
Planning Services for two safety initiatives known as the Townwide Transportation Safety Action 
Plan and the Slow Down Warwick Demonstration Projects.  Bids were opened at Village Hall on 
May 23, 2025, at 4 pm.  The four consultants listed below submitted proposals: 

1. Barton & Loguidice, D.P.C. 
2. CHA Consulting, Inc. 
3. Creighton Manning Engineering & Surveying, PLLC 
4. Street Plans 

 
The RFP stated that the selected consultant would be “qualified transportation planning firms or 
consultants to assist in the development and implementation of two critical transportation safety 
initiatives”.  Additional items to be considered included demonstrated expertise in the following: 

• Transportation planning and engineering, with a focus on safety and equity.  

• Community engagement, including stakeholder facilitation and public outreach.  

• Data collection and analysis related to transportation safety. 

• Implementation of traffic calming and demonstration projects.  

• Knowledge of federal, state, and local transportation policies and regulations. 
 
Therefore, upon a detailed review and evaluation of each of the proposals submitted, it is our 
recommendation that the Village contract with Creighton Manning Engineering & Surveying, 
PLLC (CME) to provide the Transportation Planning Services for both initiatives for the following 
reasons: 

• CME provided a well thought out and thorough project understand and approach that 
conforms with the RFP’s Scope of Work  

• CME will be partnering with VHB and Transpo Group and is currently collaborating with both 
firms on two separate Safe Streets and Roads for All safety action plans 

• CME will initiate both tasks concurrently so that each task will inform the other and streamline 
the project schedule  
 



www.EngineeringPropertiesPC.com • 71 Clinton Street, Montgomery, NY 12549 • Phone: (845) 457-7727 
 

• CME’s proposed Project Manager is based in White Plains, NY 

• We received two positive recommendations praising the quality of CME’s work product and 
professionalism.  Both references have completed multiple projects with CME. 

 
The proposed budget for each task is as follows: 

Task 1: Townwide Transportation Safety Action Plan $180,060 

Task 2: Slow Down Warwick Demonstration Projects $59,200 

TOTAL FEE: $239,260 

 

Finally, we find the proposal documents submitted by CME to be comprehensive.  In addition, CME 
has completed a number of similar projects in New York State in recent years and is well 
recommended by past clients, including the City of Albany and NYSDOT.  We therefore recommend 
that Creighton Manning Engineering & Surveying, PLLC be retained to provide the requested 
transportation planning services for the Village. 
 
Sincerely,  

Engineering & Surveying Properties, PC, 

Village Engineers 
 
 
 
Jane E. Samuelson, P.E. 
Professional Engineer 
 



Name of Municipality:   Village of Warwick

Project Name:   Transportation Planning Services (Safe Streets for All)

RFP Deadline Date: May 23, 2025

Barton & Loguidice CHA Creighton Manning Street Plans Grant

Budget Budgeted Consultant Fees

Task 1: Townwide Safety Action Plan 180,184.00$                                188,300.00$                                180,060.00$                                179,923.00$                                   180,190.00$                         

Task 2: Slow Down Warwick                - 72,950.00$                                  59,200.00$                                  59,958.00$                                     59,200.00$                           

180,184$                                     261,250.00$                                239,260.00$                                239,881.00$                                   239,390.00$                         

Project Manager Location Albany, NY Albany, NY White Plains, NY Brooklyn, NY

Final Presentation
Virtual Presentation & Written 

Report
Written Report

Written Report & Public 

Presentation (w/ final public 

feedback included in report)

Written Report

Notes:

Simulation videos of proposed 

roadways

2 subconsultants - 

Transpogroup (Transportation 

Engineering & Planning) & 

VHB** (Transportation safety 

planning) **creaters of the 

NYSDOT CLEAR system

2 subconsultants - LaBella 

(Transportation Engineering & 

Planning) & Arterial** (Street 

Art Design Studio) **employee 

is a resident of Warwick

Proposal Requirements

1. Cover Letter Provided Provided Provided Provided

2. Technical Approach (30%) Provided Provided Provided Provided

Technical Approach Ranking 1 2 4 3.5

Deviations from Grant Approach None None

All tasks included but 

Townwide SAP structured 

differently

Combines & restructures all 

Townwide SAP & Slow Down 

Warwick Tasks

2a. Public Engagement Strategy (20%)

Public Engagement Ranking 1 2 3.5 4

# of Plan-wide Open Meetings 3 3 3 (1 virtual + 2 in-person)  3 (1 in-person + 2 virtual) 

# of Village-level Open Meetings 2 6 6 (3 virtual + 3 in-person) 3 in-person

# of Key Focus Area Meetings 6 (3 virtual, 3 in-person) 6 6 - all virtual up to 10 in-person

Project Website w/ B&L Social Pinpoint yes - not specific yes - not specific w/ ArcGIS Online's StoryMaps

Included Advertising Materials 
design & printing of 100 

Postcards & 24 yard signs

will create mailers & social 

media 

will create flyers & website 

(Village to print and mail)

will create flyers & website 

(Village to print and mail)

Demostration Projects Not Included Installed by ???

Installed by DPW with 

oversight from consultant.   10 

locations of 3 different  

demonstration approaches

Installed by consultant / Village 

staff & volunteers - overseen by 

consultant                            

Recommends 3 more robust 

demo projects rather than 10  - 

but testing multiple traffic 

calming elements in each 

project for a total of 10

3. Team Qualifications (15%)

6 people in total             

Associate In-Chrg=>PE 22yrs                    

PM=>PE 16 yrs                   

Planner=>AICP 12 yrs

11 People in total           

Principal In-Chrg=>PE 41 yrs         

PM=>PE 35 yrs                 

Deputy PM=>PE 23 yrs                           

14 People in total                      

Principal In-Chrg=>PE 40yrs  

PM=>AICP 16 yrs                          

Planner => 11 yrs

13 People in total                      

Principal In-Chrg=>CNU-A 20yrs  

PM=>Planner 9 yrs                          

PE => 21 yrs

Team Qualifications Ranking 1 4 3 2

4. Project Experience (15%) Provided Provided Provided Provided

Project Experience Ranking 1 2 4 4

5 Projects:                                                   

1. Warren County Bikeway 

Modernization & Connectivity 

Plan                                                       

2. Glens Falls Complete Streets & 

Safety Improvments                      

3. C.New Rochelle Quaker Ridge 

Rd Complete Street Design            

4. City of New Rochelle Complete 

Streets Conceptual Design (w 

partners)                                           

5. Saratoga Springs Greenbelt 

Henry St. Pilot Project

6 Projects:                                          

1. Rehab E.Main St. C.Port Jervis  

2. Delaware Ave Complete Streets 

T. Bethlehem                             3. 

Kenwood Ave Traffic Calming 

T.Bethlehem                                       

4. Lark St. Streetscape & Rehab 

City of Albany                                                 

5. Truck Bypass Study for NYSOGS 

& NYSDEC in T.Islip                                                     

6. Erie Blvd Complete Streets 

C.Schenectady

16 Projects:                                         

1. Kiryas Joel SS4A Safety Action 

Plan (SAP)                                          

2. LCLGRPB Comp SAPs                 

3. NYSDOT Pedestrian SAP            

4. NYSDOT Pedestriam Focused 

Corridor Safety Study                    

5. NYSDOT Region 8 Hwy Safety 

Investigations                                   

6. NYSDOT Strategic Highway 

Safetey Plan                                                

7. Westchester Complete Streets 

Workshops                                                 

8. Rt 303/304 Safety & 

Sustainability Study                            

9. OC Transp Council 2050 Long-

Range Transp Plan                         

10. Suffolk County Strategic             

Hwy SAP                                             

11. White Plains SS4A Comp SAP  

12. NYSDOT Active Transp 

Strategic Plan Update                        

13. Capital Region Local Road SAP                                                  

14.Hudson DRI Design & 

Implementation                                       

15. Albany Bike & Pedestrian 

Master Plan                                                   

16. Garden City Temp Speed 

Humps

16 Projects:                                                

1.Stamford Vison Zero Action Plan 

2.Safe Streets Palmetto Bay AP       

3. Belfast, ME Accessibility Plan       

4. New Haven, CT Safe Routes 4 All   

5. New Haven, CT Mobility Study   6. 

Jersey City Bike Master Plan + 

Design Guide                                        

7. CT Quick Build Projects                       

8. Providence, RI Demo Projects        

9 & 16.Hudson, NY Hudson 

Connects DRI Implementation Plan 

& Street Improvement                            

10. Chattanooga, TN Intersection 

Asphalt Art                                                  

11. New Haven, CT Quick-Build & 

Transpo Consulting                               

12. Jersey City On-Call Implement        

13. ADK Glens Falls Transportation 

Council On-Call Plan & Engineering  

14. C.Olean Complete Street           

15. V.Horseheads Circulation Study  

5. Budget & Fee Proposal (10%) Provided Provided Provided Provided

Budget & Fee Ranking 2 1 4 3.9

6. Schedule (10%) Provided Provided Provided Provided

Timeline 24 months
30 months                                   

(Tasks 1 & 2 run concurrently)

21 months                           

(Tasks 1 & 2 run concurrently)

20 months                           (Tasks 

1 & 2 run concurrently)  

**Recommend alternate 

implementation schedule for 

demo projects to accommodate 

NE weather

Schedule Ranking 2 1 3.9 4

Overall Ranking 1.20 2.10 3.74 3.54

7. References Provided Provided Provided Provided

3 5 (2 NY, 3 National) 3 6

ADK Glens Falls Transportation 

Council,       C.New Rochelle, 

T.Mamaroneck

T.Bethlehem, C.Schenectady, 

Indianapolis DPW, Florida DOT 

District 6, Georgia DOT

NYSDOT, LCLGRPB, C.Albany

C.Stamford, C.New Haven, 

C.Jersey City, V.Monroe, 

T.Cornwall, OC Transit

Other Requirements

Insurance Agreement (Appendix A) Not Provided Not Provided Not Provided Not Provided

Proof of Insurance Not Provided Not Provided Not Provided Not Provided

Non-Collusion Affidavit (Appendix B) Not Provided Not Provided Not Provided Not Provided

Hold Harmless Agreement (Appendix B) Not Provided Not Provided Not Provided Not Provided

Additional Notes:

Suggests providing booth at 

local events and festivals to 

solict public feedback

Overall Impression:
Lots of buzz words and 

generalized experience
Detailed technical approach 

Experience with SS4A Plans, 

Detailed technical approach 

with clear assumptions

Specializing in Urban Planning, 

Experience with SS4A Plans, Plan 

to implement 1st Demo Project 

before 1st Public Workshop

Assumptions:

Consultant does NOT pay Village staff & interns

Demonstration Project's materials and labor are NOT included in budgeted prices














