
BOARD OF TRUSTEES 

VILLAGE OF WARWICK 

JUNE 16, 2025 

AGENDA 

 

LOCATION: 

VILLAGE HALL 

77 MAIN STREET, WARWICK, NY 

TIME: 7:30 P.M. 

 

Call to Order 

Pledge of Allegiance 

Roll Call 

 

1. Introduction by Mayor Newhard. 

 

2. Acceptance of Minutes: June 2, 2025.  

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

3. Acceptance of Reports – May 2025: Clerk’s Office, Justice Department, Planning 

Department, Building Department, and Department of Public Works. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

4. Authorization to Pay all Approved and Audited Claims in the amount of 

$___________________________. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

5. Police Report. 

 



Correspondence 

 

1. Letter from David Orr, Director of the New York State LTAP Center – Cornell Local 

Roads Program, recognizing the Village of Warwick’s Department of Public Works for 

outstanding achievement in innovation through the 2025 Build a Better Mousetrap 

Competition in the development of the “Fin-Bin”.  

 

Discussion 

 

1. Village Code Chapter 36, Article II Keeping of Fowl, Rabbits and Pigeons. 

https://ecode360.com/11147129?highlight=fowl&searchId=44431909051308  

 

Public Comment - Agenda Items Only 

GUIDELINES FOR PUBLIC COMMENT  

The public may speak only during the meeting’s Public Comment period and at any other time a 
majority of the Board allows. Speakers must be recognized by the presiding officer, step to the 
front of the room/microphone, give their name, residency, and organization, if any. Speakers 
must limit their remarks to three minutes (this time limit may be changed to accommodate the 
number of speakers) and may not yield any remaining time they may have to another speaker.  
Board members may, with the permission of the mayor, interrupt a speaker during their remarks, 
but only for the purpose of clarification or information. The Village Board is not required to 
accept or respond to questions from the public at meetings but may request that inquiries be 
submitted in writing to be responded to at a later date. All remarks must be addressed to the 
Board as a body and not to individual Board members. Interested parties or their representatives 
may also address the Board by written communications.   

 

Motions 

 

Trustee Cheney’s Motions 

 

1. MOTION to amend the resolution adopted on April 7, 2025, to fund the Well #3 project 

with the estimated cost of the said project of $1,295,800.  

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

2. Resolution To Fund Well #3 Project - Amended 

 

 WHEREAS, the Village Board of the Village of Warwick has undertaken and approved a 

project for the establishment of Well #3; and 

 WHEREAS, the estimated cost of the said project is $1,446,700; and 

https://ecode360.com/11147129?highlight=fowl&searchId=44431909051308


 WHEREAS, the Village Board of the of Warwick proposes to pay for the said project 

with ARPA funds to the extent of $486,948 and with federal funds from an EPA Clean Drinking 

Water Grant to the extent of $959,752; 

 NOW, THEREFORE, it is hereby resolved as follows: 

 1. That the Village Board approves the aforesaid expenditure of funds from the said 

sources for establishment of Well #3; and 

 2. That the Village Mayor is authorized to sign all documents necessary to carry of 

the terms hereof. 

 _________________________ presented the foregoing resolution which was seconded 

by __________________________, 

 The vote on the foregoing resolution was as follows: 

Barry Cheney, Trustee, voting _______________________ 

Carly Foster, Trustee, voting  _______________________ 

Thomas McKnight, Trustee, voting _______________________ 

Mary Collura, Trustee, voting  _______________________ 

Michael Newhard, Mayor, voting _______________________ 

 

3. MOTION to approve payment #8 in the amount of $69,248.29 to TAM Enterprises, Inc. 

for the Well #3 Treatment Plant Project as per the recommendation of Pitingaro & 

Doetsch Consulting Engineers, P.C. Funds are appropriated in budget code H.8330.2000. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

4. MOTION to approve payment #1 in the amount of $14,820.00 to Joseph Warren 

Electrical for the Well #3 Treatment Plant Project as per the recommendation of Pitingaro 

& Doetsch Consulting Engineers, P.C. Funds are appropriated in budget code 

H.8330.2000. 

 

The vote on the foregoing motion was as follows: 



 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

5. MOTION to grant permission to Village of Warwick Employee, Jason Makuch, to carry 

over 4.5 vacation days. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

Trustee Foster’s Motions 

 

 

6. MOTION to grant permission to close off two (2) parking spots on Church Street, along 

Lewis Park, on Saturday, June 21, 2025, from 3:00 p.m. to 9:30 p.m. to accommodate the 

catering team for The Town of Warwick Historical Society’s annual Party in the Park 

event. Certificate of insurance has been received.  

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

7. MOTION to grant permission to Warwick Assembly to use the pavilion, gazebo, and 

grass area in between, in Stanley-Deming Park on Saturday, August 2, 2025, from 10:00 

a.m. to 4:30 p.m. for a Back to School Bash event. Permission includes the use of 

electricity, speakers for music, restrooms, and (1) one ice-cream truck parked on the 

handball court. Completed park permit and security deposit have been received. Approval 

pending proof of insurance from the ice-cream truck vendor and Warwick Assembly. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

8. MOTION to grant permission to Boy Scout Troop 45 to use the Veteran’s Memorial 

Park Pavilion for a Court of Awards Ceremony and end of the year BBQ on Monday, 



June 23, 2025, from 6:00 p.m. to 9:00 p.m. Request includes use of four (4) village 

owned tables and (40) chairs, restrooms, electricity, and pavilion lights. Completed park 

permit and proof of insurance have been received. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

Trustee Collura’s Motions 

 

9. MOTION to authorize a refund to Jennifer Valent in the amount of $10.00 for Garage 

Sale Permit #1851-25, due to an administrative error. At the time of application, the $25 

security deposit was incorrectly deposited, while the $15 permit fee was mistakenly held 

as the security deposit. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

10. MOTION to approve the budget modification request to transfer available appropriations 

for certain FY2024-25 budget account lines per the Village Treasurer’s memo dated June 

11, 2025. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

11. MOTION to approve the budget modification request to modify the budget 

appropriations and revenue for the Street Light Capital Project per the Village Treasurer’s 

memo received on June 11, 2025. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 



Trustee McKnight’s Motions 

 

12. MOTION to accept the proposal from Edmunds GovTech for cloud hosting services and 

to authorize the mayor to sign the same. The $3,500 annual fee will be prorated from the 

date of setup to December 31, 2025, followed by a total annual fee of $3,500 for the 

period of January 1, 2026 – December 31, 2026. Funds are appropriated in budget codes 

A1325.4570, F8310.4570 and G8110.4570. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

13. MOTION to accept the proposal from NYS Solar Farm with a Gross PV Cost of 

$302,316.00 for the design and installation of a Roof-Mounted Photovoltaic System at 

the DPW Garage as per the recommendation of Village Engineer, Engineering & 

Surveying Properties. Funds are appropriated in budget code A-1640-4950.  

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

Reports  

Trustee Cheney’s Report: Liaison to Public Works Operations, Engineering and Infrastructure 

Projects, Veterans, Code Enforcement / Building Department, Emergency Services, Citizens 

Awareness Panel/Jones Chemical. Alternate liaison to Economic Development, Transportation & 

Mobility. 
 

Trustee Foster’s Report: Liaison to Office of the Clerk, Parks & Recreation, Economic 

Development & Tourism, Warwick Valley Schools, Shade Tree Commission, Transportation & 

Mobility. Alternate liaison to Youth / WYDO / Warwick Valley Community Center / Warwick 

Valley Prevention Coalition, Engineering and Infrastructure Projects, Planning & Zoning / 

AHDRB / OC Planning, Government Efficiency / Policy Development, Summer Concert Series. 

 

Trustee Collura’s Report: Liaison to Office of the Treasurer, Youth / WYDO / Warwick 

Valley Community Center / Warwick Valley Prevention Coalition, Public Health, Historical 

Society, Public Interface and Outreach, Senior Citizens, Ethics, Summer Concert Series. 

Alternate liaison to Parks & Recreation, Environmental, Veterans. 

 



Trustee McKnight’s Report: Liaison to Planning & Zoning / AHDRB / OC Planning, 

Environmental, Albert Wisner Library, Town of Warwick Police Department, Technology 

Oversight / Cybersecurity, Safety Committee. Alternate liaison to Public Works Operations, 

Code Enforcement / Building Department, Emergency Services. 

 

Mayor Newhard’s Report 

 

Public Comment – Non-Agenda Items 

 

Final Comments from the Board 

 

Executive Session, if applicable 

 

Adjournment 



                                                                                                         New York State LTAP Center 
Cornell Local Roads Program 

416 Riley- Robb Hall 
Ithaca, New York 14853-5701 

phone: 607.255.8033 
fax: 607.255.4080 
www.nysltap.org  

 
Dear Mayor Newhard,  

The New York State LTAP Center - Cornell Local Roads Program (NYSLTAP-CLRP) recognizes the 
Village of Warwick Department of Public Works for outstanding achievement in innovation through the 
NYSLTAP-CLRP’s 2025 Build a Better Mousetrap Competition.  

The Department displayed exemplary ingenuity in the development of “Fin-Bin.” The Village of 
Warwick’s “Fin-Bin” has made a significant impact both for the community and the highway department. 
For the community, it provides an aesthetically pleasing and functional solution for waste disposal at 
events, replacing unsightly, repurposed 55-gallon drums. With customizable designs, including the ability 
to align with specific event themes, the Fin-Bin enhances the visual appeal of public spaces and fosters a 
sense of pride. For the highway department, the Fin-Bin is a cost-effective, durable, and easy-to-maintain 
alternative to traditional trash bins. Its machine-washable fabric and customizable nature make it an 
efficient and versatile tool for waste management at various events, reducing the need for constant 
replacements and improving the overall cleanliness of public areas. 

In creating the “Fin-Bin,” the Village of Warwick Department of Public Works demonstrated thinking 
‘outside the box’ that went above and beyond the norm. Their willingness to share their innovation with the 
rest of the New York State highway community shows a generosity of spirit and good will.   
 
The NYSLTAP-CLRP Build a Better Mousetrap Competition is a statewide contest among highway and 
public works departments to discover and share creative innovations that solve everyday problems. Entries 
are judged under the criteria of cost, implementation, transferability and commonality of the problem 
solved.  
 
NYSLTAP-CLRP provides training to and answers technical questions from highway and public works 
department across New York State to help improve the quality and safety of roads and streets. Additional 
information about the NYSLTAP-CLRP Build a Better Mousetrap Competition can be found online at 
https://nysltap.org/nysltap-local-roads/technical-assistance/build-better-mousetrap.  
 
For more information, contact the New York State LTAP Center - Cornell Local Roads Program at 607-
255-5833 or clrp@cornell.edu. 
 
Sincerely, 
 
David Orr, PE 
Director 
New York State LTAP Center 
Cornell Local Roads Program 
 
 
CC: Mike Finelli, Assistant Supervisor  

http://www.nysltap.org/
https://nysltap.org/nysltap-local-roads/technical-assistance/build-better-mousetrap
mailto:clrp@cornell.edu


      

            

 





































































  

Montgomery Office:           Goshen Office: 

71 Clinton Street            262 Greenwich Ave, Suite B 

Montgomery, NY 12549           Goshen, NY 10924 

  (845) 457-7727 

 www.EngineeringPropertiesPC.com 

 

 

Site Design and Development • Land Surveying • Landscape Architecture • Environmental Planning and Permitting 

Construction Support • Project Management • Client Advocating and Representation • Municipal Engineering 

 
June 12, 2025 
 
VILLAGE OF WARWICK BOARD OF TRUSTEES 
77 MAIN STREET 
WARWICK, NY  10990 
 
ATTN:  MAYOR MICHAEL NEWHARD 
 
RE:  ROOF-MOUNTED PV SYSTEM AT DPW CENTRAL GARAGE 
 24 MEMORIAL PARK DRIVE 
 W.O. #1800.118 
 
Dear Mayor Newhard and Trustees: 
 
On May 9, 2025, the Village of Warwick issued a Request for Proposals (RFP) for a Roof-Mounted 
Photovoltaic System at the DPW Central Garage.  Bids were opened at Village Hall on May 30, 
2025, at 2 pm.  The four vendors listed below submitted proposals: 

1. Hudson River Solar 
2. Lighthouse Solar 
3. NYS Solar Farm 
4. SunCommon 

 
The RFP stated that the selected vendor would be a “qualified, responsive firm that can provide the 
services required by the Village Board in a cost-efficient manner”.  Additional items listed to be 
considered included the following: 

• quality of the project description and thoroughness of the proposal 

• professional qualifications and experience of the individuals who will provide services 

• the experience installing PV systems of similar size 

• references demonstrating the ability of the responding firm to efficiently and effectively install 
a PV system. 

 
Therefore, upon a detailed review and evaluation of each of the proposals submitted, it is our 
recommendation that the Village contract with NYS Solar Farm to design and install the roof-
mounted PV System on the DPW Garage for the following reasons: 

• NYS Solar Farm conducted an engineering site visit to assess the existing building and 
electrical service 

• Analysis of the site visit data was used to author their extremely thorough proposal  

• NYS Solar Farm is a certified NYSERDA Platinum Status solar installer 

• They provided eight different examples of similar sized PV projects they have completed 

• We received multiple positive recommendations praising the quality of their product and 
workmanship.  Including a few who have completed multiple projects with NYS Solar Farm. 

• NYS Solar Farm is locally based in Modena, NY. 
 
 



www.EngineeringPropertiesPC.com • 71 Clinton Street, Montgomery, NY 12549 • Phone: (845) 457-7727 
 

The table below provides an overview of the proposed PV system and cost breakdown from the 
NYS Solar Farm proposal. 

 

Estimated PV System Size (kW DC) 102.48 

Estimated Annual Production (kWh) 122,770 

Phase 1 Cost (NYSERDA contribution NTE $37,500) $35,000 

Phase 2 Cost (NYSERDA contribution NTE $112,500) $267,316 

Gross PV Cost (Design & Construction) $302,316.00 

NYSERDA NY-SUN Rebate ($0.25 / W) -$25,620.00 

NYSERDA CEC Program Grant Eligible Amount -$147,500.00 

Project funding received to date -$37,500.00 

Village's Responsibility w/ NYSERDA Funding $91,696.00 

Estimated Federal Tax Credit -$90,695.00 

Village's Overall Responsibility $1,001.00 

Levelized Cost of Energy (kWh) $0.057 

Gross Cost / kW System ($/kW) $2,950.00 

 

Finally, we find the proposal documents submitted by NYS Solar Farm to be complete.  NYS Solar 
Farm has indicated that the solar panels will be supplied by REC and our research indicates that 
the firm is a reputable and experienced supplier of solar panels.  NYS Solar Farm has completed a 
number of projects around the Hudson Valley in recent years and is well recommended by past 
clients.  We therefore recommend that they be hired to design and install the roof-mounted PV 
system on the DPW Garage. 
 
Sincerely,  

Engineering & Surveying Properties, PC, 

Village Engineers 
 
 
 
Jane E. Samuelson, P.E. 
Professional Engineer 
 



Name of Municipality:   Village of Warwick

Project Name:   DPW Garage PV System

Date: May 30, 2025 Assumed amounts

Minimum Size 101.2kW

SunCommon Hudson River Solar Lighthouse Solar NYS Solar Farm

Estimated PV System Size (kW DC) 101.20 102.87 101.76 102.48

Estimated Annual Production (kWh) 105,800 123,799 114,355 122,770

Phase 1 Cost (NYSERDA contribution NTE $37,500) 19,885$                       30,000$                          25,440$                             35,000$                           

Phase 2 Cost (NYSERDA contribution NTE $112,500) 217,935$                     239,579$                        254,400$                           267,316$                         

Gross PV Cost (Design & Construction) $237,820.00 $269,579.00 $279,840.00 $302,316.00

NYSERDA NY-SUN Rebate ($0.25 / W) $25,300.00 $25,717.50 $25,440.00 $25,620.00

NYSERDA CEC Program Grant Eligible Amount $132,385.00 $142,500.00 $137,940.00 $147,500.00

NYSERDA funding received to date $37,500.00 $37,500.00 $37,500.00 $37,500.00

Village's  Responsibility w/ NYSERDA $42,635.00 $63,861.50 $78,960.00 $91,696.00

Estimated Federal Tax Credit $63,756.00 $73,158.00 $76,320.00 $90,695.00

American Made Credit (10%) $25,440.00

Village's  Responsibility* $0.00 $0.00 $0.00 $1,001.00

Levelized Cost of Energy (kWh) $0.097 $0.030 ??? $0.057

Gross Cost / kW System ($/kW) $2,350.00 $2,620.58 $2,750.00 $2,950.00

Notes:
Site visit not 

conducted. 

Site visit not 

conducted. 
Conducted site visit Conducted a site visit 

Proposal Requirements

Section 1 - Letter of Interest Provided Provided Provided Provided

Section 2 - Business Organization & Resumes Provided Provided Provided Provided

Section 3 - Statement of Intent

Description of Scope of Services Provided Provided Provided Provided

Methodology & Timeline Provided Missing Provided Provided

final commissioning 6 months 3 months 6 months 6 months

Estimated Cost per Task Provided Provided Missing Provided

Levelized Cost of Energy (kWh) Provided Provided Missing Provided

Section 4 - 3 References & Past Experiences Provided Only Provided 2 Provided Provided

Section 5 - Other Requirements

NYSERDA Contractor Certification Platinum Quality Platinum Platinum

Proof of NYSERDA Certification Provided Provided Missing Provided

Insurance Agreement (Appendix A) Provided Provided Missing Provided

Proof of Insurance Provided Missing Missing Available upon Request

Non-Collusion Affidavit (Appendix B) Provided Provided Provided Provided

Hold Harmless Agreement (Appendix B) Provided Provided Provided Provided

Notes:

Excess Insurance is 

$3M whereas 

requested amount is 

$10M/$20M

"Project Timeline" 

amounts do not equal 

Letter of Intent 

estimates

Missing many requested 

items in proposal

Upgrade Electrical 

sevice to 400 Amp 3 

Phase WYE - not 

included in quote.  But 

believes this has already 

been completed.

Manufacturers:
Not Specified               

(25yr operation)

Panels: JA Solar, 

Inverters: Yaskawa-

Solectria Solar

Panels: Silfab SIL 530 

Inverters: Enphase IQ 8P-

3 Phase 

Panels: REC 420 Pure 2 

Solar Modules             

(22.2% efficiency & 40yr 

operation)                 

Inverters: SolarEdge

Warranties:
10yr workmanship, 

10yr equipment 

5yr workmanship, 30yr 

solar panels, 10yr 

battery inverter, 25yr 

micro-inverter & 

racking system

Lifetime workmanship,     

25yr solar panels & 

inverter                

(Provided Specs from 

manufacturers)

10yr workmanship, 25yr 

equipment, Prodution 

degradation 0.25% per 

year                       

(Provided Specs from 

manufacturers)

Ongoing Maintenance: Nothing Discussed Nothing Discussed Nothing Discussed

Annual Preventative 

Maintenance for 1st 

few years included

References Responses:

Marist College - met 

expectations in 2023. 

Company filed for 

bankruptcy in 2024**

Positive reference from 

Betsy Albert at Town of 

Taghkanic

did not ask yet

Positive reference from 

Hudson River Maitime 

Meuseum, Town of 

Philipstown, HV Fruit & 

Rycor Heating+Cooling

Overall Impression:

Lowest Estimated 

Design & 

Construction Cost

Highest kW Production 

& Lowest Levelized 

Cost

Add'l incentive for 

American Made 

Products. 

Most comprehensive 

proposal.  Product specs 

included

*Federal credit could only equal the actual amount expended

https://www.waterburyroundabout.org/business-archive/suncommon-powers-on-as-former-parent-isuns-bankruptcy-converts-to-chapter-7 

**SunCommon is now part of Clean Royalties which is owned by Siltstone Capital equity firm

Price Not broken down in 

proposal -




